As we continue our work on INSPIRE OPPI, we look forward to providing
valuable programs and services that support you in your professional
journey.

@ INSPIRE OPPI Being an RPP in Ontario has never been more important. RPPs are the

. professionals specifically educated, ethically committed and trained to
In Action 2018 guide decision makers, the public and people in all sectors along the
better-informed path to inspire communities in the public interest.

INSPIRE OPPI 2018 Priorities for the Strategic Plan:
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Read more at: ontarioplanners.ca/Who-We-Are/INSPIRE-OPPI



Guiding Principles for the Business Plan

Empower
Ownership

(7 7%

Strategic Plan Driven

Directing and optimizing resources to
achieve OPPI’s Strategic Plan goals.

Focus on Meaningful Value
Meeting Industry Standards

Revenue — 65% membership fees Expenses — 68% programs/services
35% other revenue sources 32% administration of programs/services
Sustainable Revenue . 5 Distinct Net Assets

~ N

OPPI is a financially sustainable institute \  Strategic initiatives

exceeding industry standards. We have a l"lﬁ » Student scholarships

financial strategy and policies to achieve e Discipline matters

fiscal stability. It includes a balanced ' ' * Capital acquisitions and replacement
operating budget and allocation of funds as * Reserves at operating standard of

5 Distinct Net Assets in keeping with its six months operating expenses

Financial Strategy and policies.

Technologically Simple

Through cost-effective investments in communications technology
— such as digital/online platforms and social media — we bring members together
on special topics of interest to address their immediate planning challenges.




